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. 4 Purpose

UDescri be OSDOs Defense I nnoy
Its capabilities

U Outline important application for AFRL -- Human
Systems Community of Interest Technology
Interchange
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Opportunity to Make a Difference
Better Buying Power (BBP) Initiative

THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

NOV 13 2012

AGoal: Deliver better value to
taxpayer & warfighter by
| | Improving how DoD does
It’s been over two years now since Dr. Carter and I issued guidance to the acquisition
ity to ensure affordability and i i iv .
Vel to he axpayerand Warigir. This guidance was llowed by Buse Buying Fower business

(BBP) initiatives for increasing efficiencies in order to “do more without more.” In these last
two years, we’ve made significant strides, to include institutionalizing many of these initiatives.
We are making good progress; we have learned from our experience, but we still have much to
accomplish.

Through this memorandum I am introducing a preliminary version of BBP 2.0. After a A I n C e n t i Vi Ze I n d u St ry/G O V 6 t

period of two months for review and comment by stakeholders in industry and government, this
will be followed by a more detailed memorandum that will outline the specific goals and . . . .
requirements for each initiative included in the final BBP 2.0. We will continue to emphasize ro d u Ct I VI t an d I n n O Vat I O n
existing BBP initiatives that are especially important to our success or that require additional p y

refinement, and we will incorporate new ideas and best practices to emphasize that have emerged
from the work of the last two years.

MEMORANDUM FOR DEFENSE ACQUISITION WORKFORCE

SUBJECT: Better Buying Power 2.0: Continuing the Pursuit for Greater Efficiency and
Productivity in Defense Spending

As depicted in Attachment 1, BBP 2.0 encompasses 36 initiatives (which are
further described in Attachment 2) that are organized into seven focus areas. These A E d m t I
include a new focus area that reflects the importance of our total acquisition workforce. X p a n p r O g r a S O eV e r ag e

The basic goal of BBP, however, remains unchanged: deliver better value to the taxpayer

and Warfighter by improving the way the Department does business. i n d u S t r y 6 S I R & D

As we move forward with BBP 2.0, let me reiterate that this represents a
management philosophy of continuous improvement in our acquisition practices.
Improving the productivity of all our contracted work, both products and services, is not
an easy task that can be accomplished with a simple set of policy changes. It will require
the professionalism and dedication I know I can expect from everyone in the workforce.
We are entering an era where resources for the Defense Department are likely to be
limited. We must wring every possible cent of value for the Warfighters we support from
the dollars with which we are entrusted by the American taxpayers.

Frank Kendall
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Opportunity to Improve
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Want to take advantage of the virtual Marketplace

to streamline the steps in our interchange
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GOALS

U Better connect industry with
g o vaustomers and invigorate
innovation using a centralized
online resource

U Government: Provide new search
tools to assess and leverage
industry technology projects

U Industry: Place to learn about
DoD investment priorities and
capability needs

DEFENSE INNOVATION MARKETPLACE

CONNECTING INDUSTRY & GOVERNMENT

The Defense Innovation Marketplace is a centralized resource to reinvigorate innovation.

For Industry, the Marketplace is a resource for about D of Defense i priorities and
capability needs. It is also the secure entry point for industry to submit proprietary Independent Research & Development (IR&D)
project data in compliance with the Defense Federal Acquisition Supplement at 48 CFR 231.205-18(c)(iii)(C).

For Government, the Marketplace provides access to search tools to assess and then leverage industry IR&D projects for
current and future programs.

NEW IN THE MARKETPLACE

S&T Strategic Documents Doing Business with DoD News & Events

« AT&L Letter to Industry
Partners *NEW**

+ Dayton Defense Lunch &
Learn *NEW™

- Arrays at Commercial Timescales
(ACT) Proposers Day

+ Tactically Exploited Recon Node
(TERN) Proposers Day

+ Navy Opportunity Forum

+ 2013 Army Business Transformation + P-8A Increment 3 ABA TD
“NEW™ Solicitation *NEW**

+ MDA's Advanced Technology
Innovation BAA **NEW™*

+ Use of Fixed Price Incentive
Firm Contracts

+ CTTSO BAA

+ Passive Ground Based Persistent
Surveillance Sensors

- Army Equipment Modernization
Strategy *“NEW**

- Army Leadership
Testimony

+ UISS Industry Day Brief

- USTRANSCOM Acquisition
Procurement Forecast

More... More... More...

Updated 3/13/13

INNOVATION OPPORTUNITIES

DoD Resources

Info for Business &
Program Planning

Industry

Share R&D projects
with DoD Customers

Government

Learn about & leverage
industry's R&D projects

SPECIAL INITIATIVES

Space Systems

(=)

(=)

(=)

L Follow us on Twitter

B subscribe to RSS

GO TO: www.DefenselnnovationMarketplace.mil
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DoD Sight Picture
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